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1. Overview 

NATMed aims to develop, apply, and validate a set of NbS combined into Full Water-Cycle – 

NbS (FWC-NbS), integrated into existing grey and natural water infrastructures and based on 

specific phases of the water cycle, to optimize the water-related and dependent ecosystem 

services, in accordance to the water cycle challenges of the Mediterranean area. 

 

2. Agenda 

 

 Tuesday October 21  

8:45 - 9:00 Reception & Registration 

9:00 - 9:10 Welcome (UoWM) 

09:10 - 9:30 Introduction & Project overview (CAR) 

9:30 - 10:00 WP2: Case Studies implementation (AMAYA) 

10:00 - 10:30 Coffee break and team photo 

10:30 - 11:45 WP2: Case Studies development: CS1 (AMAYA); CS2 (UoWM & KEPE); CS3 (UNISS); 
CS4 (IZTECH); CS5 (CRSTRA)-15min each case study 

11:45 - 12:15 WP3: Monitoring and evaluation (IZTECH) 

12:15 - 12:45 WP4: FWC-NbS validation and NATMed assets for decision-making (NBSCLIMATE) 

12:45 - 14:00 LUNCH BREAK 

14:00 - 14:30 WP7: Administrative & Financial Issues (CAR)  

14:30 - 15:00 WP7: Project coordination + GA & DMP (CAR)  

15:00 - 15:30 COFFEE BREAK 

15:30 - 16:00 Scientific Committee (UNISS) 

16:00 Closure of 1st day 

20:30 Official dinner 



                                 
 

 

 
 

 Wednesday October 22 

9:00 - 9:30 WP6: Communication, Dissemination and Exploitation (Tero) 

9:30 - 10:30 WS2: Exploitation (Tero) 

10:30 - 13:00 Travel to Nymfaio (1 hour): visit meteorological station, view to the lake 
complex, coffee & snack in the traditional village, team photo 

13:00 - 14:30 Travel to Limnochori (30 min): Limnochori, irrigation network, buffalos in 
Chimaditida, monitoring station  

14:30 - 16:30 Wine testing in Alpha Estate winery and lunch in Naomidis restaurant  

16:30 - 17:30 Return to Florina 

17:30 Closure of the 2nd day 

 
*No dinner arranged because our lunch will finish late (recommendation for restaurants will be included in the 
info pack) 
 
 

 Thursday October 23 

9:00 - 9:30 WP5: Replicability and clustering (DEM & Tero) 

9:30 - 10:30 WS3: Train the trainer (Tero) 

10:30 - 11:00 COFFEE BREAK 

11:00 - 12:00 WS3: Train the trainer (Tero)  

12:00 - 12:30 Conclusions and next steps (CARTIF) 

12:30 - 13:30 LUNCH 

13:30 Closure of the meeting 

 
Return to Thessaloniki 

 

 


